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Mission:
Direct and implement the development of Chaffee Crossing in a manner
that promotes economic growth and enhances the quality of life in the region.

Goal:
Maximize the value of Chaffee Crossing by creating an attractive, upscale
development that includes sound infrastructure, quality housing, recreational
and community facilities, retail establishments and businesses that provide
above-average paying jobs.

A message from the FCRA Executive Director
I am pleased to provide the Fort Chaffee Redevelopment Authority 2011 Annual Report to the Board
of Trustees. This is the fourth FCRA Annual Report issued during my tenure and I am excited to say that
we have set the bar one level higher this year. The 2011 Strategic Plan with its defined goals and specific
objectives has served as the document defining our course of action. This report reflects the ways we have
made significant achievements, surpassing our objectives for the year. These accomplishments prove the
importance of being guided by a “living” document. Having this plan keeps our eyes on our mission and
allows us to measure our results at the end of the year.
As in years past, the FCRA staff continues to enjoy positive relationships with many strategic partners
including regional Chambers of Commerce, surrounding cities and counties and state officials, especially
Governor Mike Beebe (please see the extended list of our partners on page 6). Each of these critical
relationships have paid significant dividends, evidenced by the completion of the Mitsubishi Power Systems Americas $100 million wind turbine
plant. We continue to work closely with these and other partners to attract new industrial and business clients, including cross-town relocations
which generate building renovations and create new jobs.
This report also reflects the commitment of local and regional developers and their belief that Chaffee Crossing is truly THE economic engine
in the western Arkansas region. This year developers have invested more than $3 million in our property, more than triple our projected annual
budget. Properties sold range from 3 acres to 40-acre tracts purposed for a wide variety of uses including multi-family housing and commercial
and retail developments. By the time our 2012 Annual Report is published, these developments will be well underway.
All of the accomplishments described in this report would not be possible without the total commitment of our nine-member Board of Trustees.
My sincere thanks go out to these folks for their time and effort. Also, the current FCRA staff is the best team with which I have ever worked!
They continue to go above and beyond the call of duty every day. I particularly want to recognize Larry Evans, Director of Operations, and Janet
Menshek, our Director of Finance who is now serving her 12th year with the FCRA, for their professionalism.
Now that the bike trails are complete and the beautiful McClure Amphitheater has been rededicated, more and more visitors are coming to
Chaffee Crossing. The amphitheater has been donated to the City of Fort Smith to be managed by the Parks Department. Our recent donation of
Stick Lake to Sebastian County will expand Ben Geren Park and provide more land for the continuation of the bike trail. Both of these projects will
provide developers valuable amenities for future use. Thanks again to the City and Sebastian County Judge David Hudson for partnering with us.
Chaffee Crossing has built a substantial clientele of non-profit organizations over the years. These relationships continue to grow and pay dividends
in the form of new businesses locating here. With the help of Crafton Tull & Associates of Little Rock, we were successful in establishing the
Chaffee Crossing Historic District. After much work by our staff, especially Joey Chasteen and Stephanie Malone, the entire historic district was
accepted into the National Register of Historic Places. A 501(c) (3) non-profit corporation was created for the historic district to allow us to solicit
and accept private donations. This step enhances our chances of receiving federal, state and private grant funds. Continued thanks go to the
Fort Smith Convention and Visitors Bureau for scheduling and training the volunteers who devote their time to the Chaffee Barbershop Museum.
Our successful completion of the 2011 Strategic Plan has yielded outstanding results toward the continued expansion of the most significant
economic engine in the Arkansas/Oklahoma region and beyond. As you read this report, you’ll find proof that there is something special about
Chaffee Crossing and it really is “A Community”. Chaffee Crossing is the real thing—prepare to be amazed!
Respectfully,

Ivy Owen, PCED, EDFP - Executive Director
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Continue to promote Chaffee Crossing to businesses and developers as the premier
area for development in the Arkansas River Valley region.
Throughout the year we have focused our resources on building relationships globally,
nationally and regionally. We networked with site selectors, corporate developers, private
investors, legislators and numerous governmental agencies from the governor’s office to
local city and county officials. Our reputation for competitive pricing on land and
commercial property, convenient access to all forms of infrastructure, strategic geographic
location and cooperative attitude has opened many doors.
Property Marketing and Sales
The combined efforts of everyone involved in marketing Chaffee Crossing have resulted
in tremendously successful real estate sales, exceeding our forecasted income this
year by $2.57 million. This welcome “surplus” will fund several necessary capital
improvement projects.
Open lines of communication with our real estate marketing partners are critical to our success. For the past three years, the FCRA
has partnered with the R. H. Ghan Properties and Nunnelee & Wright Properties firms. Their investment to market the property on a
national scale has led to multiple leads, inquiries and property sales. Media utilized in their marketing plans include listings on national
web databases, ads in site selector publications, signs and direct mail. They also spend a great deal of time meeting with
site selectors and developers face-to-face. We are very grateful for their expertise and guidance.

2011 Property Sales
Developer

Acres

Purchase Price

R.U.M. Inc.
Intended Use: Commercial Development

39

$971,000

MR Capital Partners
Intended Use: Apartments

40

$620,000

R.J. Properties, LLC
Intended Use: Commercial Development

20

$550,000

Massard I-49 Properties, LLC
Intended Use: Commercial Development

20

$550,000

Blake Properties, LLC
Intended Use: Hunting Club

350

$224,000

Carrington Creek Holdings, LLC
Intended Use: Residential Development

15

$178,800

Arkansas Valley Electric
Intended Use: Electrical Substation

5

U.S. Senator John Boozman addresses guests at the
McClure Amphitheater re-dedication ceremony.

$15,000

Building Development Relationships
While FCRA marketing agents have taken a crucial lead in creating awareness of Chaffee Crossing at home and abroad, a significant
portion of the relationships that FCRA enjoys with site selectors and developers is initiated by the FCRA staff and people from across
the state and the local region. The FCRA was represented at multiple conferences this year including the Site Selector Conference in
Chicago where we hosted attendees with the Arkansas Economic Development Commission, the Southeastern Developers
Conference and the Arkansas Economic Development Commission Conference in Little Rock.
Closer to home, FCRA staff members met frequently with local and regional government agencies and community groups to keep
Chaffee Crossing in economic development conversations. A frequently updated PowerPoint presentation is used to convey the story
of our tremendous opportunities and consistent growth.

Strategic Partners
Arkansas Governor Mike Beebe
Arkansas Economic Development Commission and Staff
Arkansas National Guard
U.S. Department of Energy
The Cities of Fort Smith, Barling, Van Buren,
Greenwood and Lavaca
Sebastian and Crawford Counties
University of Arkansas at Fort Smith
Fort Smith, Greenwood and Lavaca Public School Districts
Fort Smith Regional Chamber of Commerce
Van Buren Chamber of Commerce
Greenwood Chamber of Commerce
Regional Intermodal Transportation Authority
Western Arkansas Planning and Development District
Five Regional Railroad Companies
Five Rivers Distribution
City of Fort Smith Port Authority
Arkansas Historic Preservation Program
Mickle Wagner Coleman
Blake Construction
Crafton Tull & Associates

“We looked at other locations for our new plant,
but Chaffee Crossing had such great land values
and close proximity to highway, rail, river and
airport infrastructure that it was the perfect fit
for our business plan. We know we made the
right decision to build here.”
David Northcutt, Exec. VP
Fort Smith Petro Environmental, LLC

Preparing for the Future
As interest in Chaffee Crossing increases, more of the property is being prepared for development. Twenty buildings were demolished
in 2011. An untimely fire in August destroyed 111 buildings in the historic hospital area. While this was a devastating loss, 80 additional
acres are now available for development.
Our Master Plan provides mixed-use community guidelines for street and utilities placement, amenities and landscaping of public
use areas. The FCRA board commissioned several projects this year that set the bar high for preserving the wide open, natural
appeal of Chaffee Crossing. The value of those decisions was affirmed when the FCRA received two separate awards for planning
and landscaping. The first was an award for the Historic District Master Plan from the State of Arkansas Planning Association.
The second was the Arkansas Landscape Architect Association Award.

Capital Improvement Projects
FCRA
$961,960
$187,071
$328,000
$135,463
$186,255
$123,000

Water and sewer line construction near Massard Rd.
& Chad Colley Blvd. (in progress)
Railroad upgrade includes 5.5 miles of track for one main line
and six spurs
Demolition of 46 buildings south of fire-damaged area
Demolition of 20 buildings
McClure Amphitheater restoration & improvements
Soccer field construction & irrigation system (in progress)

City of Barling
$64,337
Clearing and grubbing
$145,052
Park walking trails
$30,603
Barling Municipal Complex - clearing 5 acres of land
Congressman Steve Womack touring Graphic Packaging.

City of Fort Smith
$3,109,385 Chad Colley Boulevard extension south of Umarex to Massard Rd.
$1,422,862 Rye Hill Outfall Sewer Improvements, Phase 3 - 12,351 linear feet
of 15” and 24” diameter sewer mains (in progress)
Sebastian County
$200,000
Bike Trail, parking lot and road to amphitheater
Arkansas Highway and Transportation Department
$21,027
Widening 2.1 miles of Hwy. 255 from 2 lanes to 5 lanes
from the intersection of Hwy. 59 and Hwy. 22 using state funds
$7,885,519 Construction of two main lane bridges on Interstate 49
at Massard Rd., Custer and Roberts Blvd. using federal funds
$3,686,568 Arkansas District 4 Headquarters Complex – Four phases to
construct Area Maintenance Headquarters including a materials
lab and an Arkansas Highway Patrol Office using state funds
Total 2011 Completed and Ongoing Capital Improvement Projects - $18,487,102

Six miles of paved Sebastian County bike trails connect
Chaffee Crossing and Ben Geren Regional Park.

The year 2011 has been the most
prosperous on record for the FCRA
since its inception in 1997, with revenues
projected at $3.6 million more than the previous
year. Expenses for 2011 are expected to reflect an
increase of about $2.4 million over 2010. Approximately 55% of the increased expenses were revenues
reinvested in the property for demolition, infrastructure, and other capital projects. The FCRA does not
operate for profit; therefore the $1.2 million net income projected for 2011 will ultimately be reinvested into
the marketing and development of Chaffee Crossing. At the end of 2011, total assets will be approximately
$1.5 million more than the 2010 year-end balance.

2011
Operating Results
Assets
$22,280,000
Liabilities
$956,000

All data in this report reflects unaudited projections through 12/31/11.

195 Percent
Increase in FCRA 2011 revenue
over 2010, largely attributable
to land sales

$3.573 Million
Property sales income for 2011, more
than 3.5 times the original budget

$99,557

Revenue
$5,460,000

Alternative revenue from salvage and timber sales, mowing
and brush hogging, museum donations, RV Community
rentals and short-term property rentals

Expenditures
$4,228,000

671,928
Tons

Net Income
$1,232,000

$0
FCRA carries no long-term debt

of shale and rock sold

610,000
Square Feet

1,002

Total building
space available
for lease
(80% occupied)

$44,072
monthly rent paid
by 60 tenants

300

Number
of
employees
reporting
to work
each day

People can enjoy events at the
McClure Amphitheater at one time

6 Miles
Paved bike trails wandering
through Chaffee Crossing
and Ben Geren Regional Park

755

Artifacts and photos on display in the
Chaffee Barbershop museum

10 Minutes
Approximate time to walk between
residential, commercial, historical,
recreational and industrial zones

500

Potential buyers and developers
contacted; 70% received hard
copy packets

$228,000

Visitors of the
Chaffee Barbershop Museum

Average cost
of a home in the three
residential developments

came from

32 states

and 5 foreign countries

350
Single family homes completed
or under construction
in the past 48 months

867,000 Square Feet

2014

Expanse of manufacturing rooftops

The year we

HOPE
to drive
across
Chaffee
Crossing
on

90 Miles
of paved streets

$18,487,102
Capital improvements
funded by
FCRA,
City,
County,
State
and
Federal
agencies
completed or
in progress
in 2011

Interstate 49

The Camp Chaffee
Tank Destroyer Battalion Historic District has

3 Museums
The Chaffee Barbershop Museum,
a Vietnam Veterans Museum and the
Enchanted Doll Museum

4 Awards
Received for marketing,
architectural
and landscape design

1,839 Fans
Number of people following
the three Chaffee Crossing
Facebook pages

The

ONLY
Wetlands Mitigation Bank in Arkansas
(total of 200 acres and 16,000 linear
feet of streams)

Continue to improve the quality of life and commerce for Chaffee Crossing
residents as well as the Greater Fort Smith Region.
Building a true mixed-use community requires much more than streets, utilities
and structures. It requires people with a variety of talents, skills and needs.
All across Chaffee Crossing there is evidence that our cooperative atmosphere
and positive attitudes are attracting people who want to create a place where
they can thrive in all aspects of their lives.

AHTD District 4 Headquarters Complex on Frontier Rd.

Business is Booming
The FCRA board is committed to recruiting and retaining high-quality developers
who bring diverse commerce and amenities to the community. They are excited
about the opportunities the Real Estate Review Committee (RERC) has reviewed
and recommended for land development throughout the course of the year.

• Fort Smith Petro Environmental, LLC is the first compressor oil recycling company in Arkansas using an environmentally friendly
process to separate oil and water that meets all EPA and ADEQ “no tolerance” standards. The owners chose to make Chaffee
Crossing their headquarters due to close proximity to highway, rail and river infrastructure. The company originally leased 5 acres on
Roberts Blvd. but now has an offer pending to purchase the land.
• Two banks have chosen to make their footprints on the western boundary of Chaffee Crossing. First National Bank at Chaffee
Crossing, a branch of First National Bank of Fort Smith, is currently under construction across Zero St. and Arvest Bank has an offer
pending to purchase two acres with plans to build a branch bank or ATM facility.
• Massard I-49 Properties of Hot Springs purchased 20 acres to construct a large box supermarket and retail structures at the corner
of Massard Rd. and Chad Colley Blvd.
• RJ Properties purchased a 20-acre parcel for a "neighborhood-friendly" commercial development that will include a bank, a tunnel
carwash and a strip mall with national chains that the developer described as a "mini Fort Smith Pavilion."
• The Maness School House, listed on the National Register of Historic Places, sold to RUM, Inc., a locally owned development group.
Possible uses for the building are an art museum,
café or coffee shop, or a center of community interest. This is a perfect
example of ways the many historic buildings in Chaffee Crossing can be
incorporated for community use.
• Rod Blake, owner of Blake Properties, LLC, acquired 350 acres of FCRA
land on the north side of the Arkansas River previously used for private
hunting. Blake plans to turn it into a hunting club and shooting range and a
Ducks Unlimited sanctioned rest area for migrating ducks.
• Construction progress is in full swing on the Arkansas Highway and
Transportation Dept. District 4 Headquarters Complex. The project was
initially scheduled in four phases. Phase 1 began in 2010; then funding for
the entire project was allocated in 2011. Proximity to Interstate 49 was a
key reason for choosing this location.
Chaffee Crossing tenant, Rowe Sheet Metal, fabricates the "dog tags"
for new businesses that hang in the FCRA conference room.

Business Retention and Expansion
The number of commercial and industrial businesses at Chaffee Crossing has grown to 45.
We have shifted some of our attention to retaining existing businesses by creating a
positive, nurturing environment that will encourage them to continue doing business at
Chaffee Crossing for many years to come. To demonstrate our commitment, staff members
meet with business owners and managers periodically to discover their challenges and
discuss future business plans. Our goal is to discover their infrastructure or expansion
needs and determine what assistance the FCRA can offer to fulfill those needs.

Commercial and retail businesses can be found
throughout Chaffee Crossing.

One example of this type of cooperative relationship occurred this year when Mitsubishi
applied to be included in the Little Rock Foreign Trade Zone. The FCRA board adopted
a resolution in support of Mitsubishi’s site at Chaffee Crossing to be designated as a
sub-zone of the Port of Little Rock and made first-hand contact with decision makers
to communicate its support. These actions obviously made a positive impact because
the application was approved.

FCRA partnered with UAFS to apply for a grant from the Arkansas Department of Workforce Services for the Arkansas Incumbent
Worker Training Program (IWTP). We received $6,195 that UAFS used to provide Lean Enterprise Certification Training for employees
of GPI, Inc., MARS Petcare, BOST, and Westark Diversified Enterprises.
A new step was taken this year to acknowledge a “Tenant of the Month”. The products or services of the selected businesses are
featured on the home page of ChaffeeCrossing.com and on the display board in the visitors’ area of the FCRA office. Recognition is
also given on the Chaffee Crossing Facebook fan page. As new businesses open, their addresses and contact information are added
to the “Business Listing” available in the FCRA office and on ChaffeeCrossing.com. We also continued our “dog tag” program for new
and expanding industries. Through programs like this, we help promote businesses in the Chaffee Crossing community and show
appreciation for their decision to locate here.

The Mitsubishi wind turbine plant is scheduled
to begin production in 2012.

Home Sweet Chaffee Crossing Home
Over the past four years, not a single day has passed without a home under
construction at Chaffee Crossing--and many more are coming.
• Carrington Creek has exercised the option to develop an additional
14.9 acres for single-family housing behind Cisterna Villa.
•Liberty Rose is planning a multi-family housing development on five acres at the
corner of Massard Rd. and Chad Colley Blvd. that will eventually include 76 units.
• MR Capital Partners, LLC purchased 40 acres for multi-family housing with plans
to build more than 400 units in four phases.
• The Woods at Chaffee Crossing was the site chosen by the Greater Fort Smith
Home Builders Association to feature the beautiful, energy efficient Showcase
Home during its annual Parade of Homes. Several of the homes featured in the
Parade are located in The Woods. The GFSHBA reports the Showcase Home has
already been sold and the two-week event had the highest attendance ever.

New home construction is very consistent.

New Public Services = Validated Growth
Expanding public services is a natural part of a growing community. Expanding
partnerships to provide more learning and educational opportunities is a very important
part of our mission. The FCRA staff and board are committed to supporting both types
of growth. Staff members do their part by continuing to participate in the Partners In
Education program with Barling Elementary and supporting school group projects.
FCRA board members took significant steps this year to bring three very important
public cornerstones to Chaffee Crossing: a school, a library and a fire station.
In April, the board voted to set aside 80 acres of land for a new Fort Smith Public Schools
high school and a five-acre plot for Fort Smith Public Library to construct a new branch
library, both on the west side of Wells Lake Road. Construction of the school is expected
to begin in the next 10 years; library construction could occur in the next 5 years.
The sign at Frontier Rd. and Wells Lake Rd. marks
the location of Fort Smith’s next public high school.

The City of Fort Smith released design plans in early November for a new fire station at Massard Rd. and Chad Colley Blvd. Adding the
station will help the city maintain its low ISO rating and provide faster service for residential, commercial and industrial property in the
southeastern portion of the city.
The University of Arkansas-Fort Smith also moved toward expansion
at Chaffee Crossing. In September, a community task force met to consider
moving the Innovation and Entrepreneurial Center (IEC) from the UAFS campus
to Chaffee Crossing. As part of our mutual relationship, FCRA accepts referrals
of UAFS students seeking non-paid internships.

FACT:

Three school district
boundaries extend
into Chaffee Crossing:
Fort Smith, Greenwood
and Lavaca
Public School Districts.

Embracing Non-Profit Organizations
The non-profit organizations that have chosen to
establish their locations at Chaffee Crossing are
bringing a sense of support and unity to the community.
They are helping to form neighborhoods where everyone is
welcome. For those without a permanent location or for a
committee needing space for a retreat, the FCRA office
serves as a meeting place where they can plan and set
goals for the future. For others, Chaffee Crossing has
become a destination where they can host events
and enjoy nature firsthand.
Our non-profit community grew by four tenants this year. Flight Masters Model Airplane Club learned they
were being displaced from their leased property on US 71 because of I-49 construction. They have agreed to a
five-year lease for 30 acres inside the Barling city limits. STEPS, Inc. and the Fort Smith Junior Chamber of
Commerce/Fort Smith Jaycees also leased existing buildings.
Sports and athletic clubs have long recognized the potential of the wide open green spaces at Chaffee Crossing for running, jogging,
biking and field sports. Two soccer fields are under construction for use by players across the region. As more and more avid runners
discover the wide streets and sidewalks for training, the number of 5K runs continues to increase. At least one dozen 5K runs took
place here this year and the Western Arkansas Runners decided to make it their permanent practice location.
One of our most green and clean tenants is The Learning Fields at Chaffee Crossing, managed by the River Valley Master Gardeners.
While working on their property, RVMG members uncovered an old walking trail along Little Vache Grasse Creek. They have enlisted
the help of Eagle Scouts to clear the path and pave it with crushed chimney brick for everyone to enjoy. The group also teaches
gardening classes and holds winemaking demonstrations. The Sebastian
County Extension Service, a new tenant, has had a long, supportive relationship
with The Learning Fields. Now the neighbors work closely together to share
valuable skills and information with people in the community.

Eagle Scouts helped make the ribbon cutting possible for
The Learning Fields.

Western Arkansas Runners and other athletes enjoy the sport-friendly environment
at Chaffee Crossing.

Recreation and Historic Destinations Galore
Efforts to create and support additional recreational and historical destinations for Chaffee Crossing were wildly successful in 2011.
The potential of these developments will have significant long-term impact on the formation of the Chaffee Crossing community
due to their wide variety of appeal and inherent value.
The Chaffee Crossing Historic District took a giant leap toward becoming a tourism destination when the Camp Chaffee Tank
Destroyer Battalion Historic District received approval to be listed on the National Register of Historic Places. The WWII era district
includes the Chaffee Barbershop Museum, a Vietnam Veterans Museum and the Enchanted Doll Museum with more planned for the
future. Chaffee Crossing Historic Preservation Organization, a 501(c)3 corporation, was formed to help solicit funds to restore the
historic district. FCRA is in the process of acquiring new vehicles to expand static historical displays and renovating future amenities.
An excellent example of our local governing bodies working together occurred during the renovation of the McClure Amphitheater.
Built in 1953 under the direction of Col. George W. McClure, the amphitheater had long been forgotten and fallen into disrepair.
Together, the FCRA, Sebastian County and the City of Fort Smith rebuilt the amphitheater, paved a parking lot, graded the road and
installed security lighting for the grand amphitheater overlooking Ben Geren Regional Park. A rededication ceremony was held on
September 17 with Senator John Boozman, Congressman Steve Womack and Col. Michael Merritt of the Arkansas Army National
Guard participating in the ceremony. Plaques have been installed at the amphitheater entrance to commemorate the event.

Commemorative plaques
at the McClure Amphitheater.

Members of the Arkansas Army National Guard attended the McClure
Amphitheater rededication ceremony with hundreds of people from
around the region.

Senator Boozman read one of the historical documents related to Elvis
Presley that were given to the Chaffee Barbershop Museum by the National
Archives and Records Administration.

Living History
Steady increases in the number of visitors to the Chaffee Barbershop
Museum over the past year led to the decision to keep it open five days
a week. Fort Smith Convention and Visitors Bureau volunteers staff it
every day except Sunday and Tuesday. By the end of the year, more
than 2,000 visitors are expected to have passed through the doors.
March 25, 2011 marked the third annual “Haircut Day” event to
commemorate the day in 1958 when Elvis Presley received his famous
G.I. buzzcut in the Chaffee Barbershop. More than 400 people attended
the event featuring an Elvis tribute artist, Elvis karaoke, buzz cuts in the
barbershop and other entertainment.
“It’s so much fun volunteering
at the museum. People come
from all over the world to see
the Elvis Barbershop and the
history of Fort Chaffee.”
Louise Sparks
Chaffee Barbershop Museum volunteer

Members of the Kansas City, MO “Stuck on Elvis Fan Club” had their
photo taken with Elvis Tribute Artist Jerry Page in the barracks
where Elvis Presley slept for two nights.

On March 24, one day before the “Haircut Day” event, the Chaffee Barbershop Museum
received two very special gifts from the National Archives. Bryan McGraw from the
National Archives and Records Administration accompanied by Senator John Boozman
presented a letter written in 1958 by three young female Elvis Presley fans pleading with
President Dwight D. Eisenhower not to draft Presley into the Army and especially not to
cut his hair. McGraw also transferred the care of digital copies of Presley’s army records,
over 100 pages total, for eventual display at the Chaffee Barbershop Museum.

Living It Up
The FCRA’s relationship with Sebastian County continues to demonstrate proactive cooperation between governing bodies
to benefit citizens. County-funded bike trails extending six miles through Ben Geren Regional Park and Chaffee Crossing were
completed this year. The FCRA board voted in September to transfer ownership of Stick Lake to the County. Plans are underway
to build a trail around the lake and make
it all part of Ben Geren Regional Park.
The FCRA recently took over operation
of the RV Community located within
the historic district. A variety of
improvements are being considered
to increase the appeal of the park
as a tourist amenity.
The Army has asked for early
termination of its lease of Deer Trails
Golf Course. Pending board approval
during the December meeting, the
FCRA will also assume operation
of the golf course and oversee
necessary improvements.
Conceptual map of the Camp Chaffee Tank Destroyer Battalion Historic District, now on the
National Register of Historic Places.

Maintain, enhance and expand Chaffee Crossing’s public image.
Public Relations
Much emphasis has been placed on creating the Chaffee Crossing brand and the strategies we have implemented are working.
The results: Chaffee Crossing is thriving. Locals know it. Little Rock knows it is the most active development in the state
and so do many key site selectors and developers across the country.
To provide more “show and tell” punch to the marketing of Chaffee Crossing, a video was produced that covers all aspects of life
across the community. It will be distributed to families relocating to the region, developers, site selectors, international companies,
business owners, non-profit agencies and anyone inquiring about Chaffee Crossing development. Images of the beautiful scenery,
green spaces, access to infrastructure and amenities put to upbeat music create a very positive image. We invite viewers to “explore
the opportunities” for work, play, education and learning that exist here.
Social media, particularly Facebook, has become very important for our marketing. A promotion in November
rapidly increased the number of “fans” on the Chaffee Crossing Facebook page to more than 900. In the coming
months, the fan page is expected to become a key element of our
marketing as more people from around the world see
photos and posts about new
developments, I-49 progress, the “Tenant of the Month”
and more. The Chaffee Barbershop Museum also has a
Facebook fan page (nearly 300 fans) to promote events
and announce new historic artifact acquisitions.
Probably the most significant public relations success
of the year centered around the year-long renovation of
the McClure Amphitheater at Chaffee Crossing. Ownership
of the amphitheater has been handed over to the City of
Fort Smith to be managed by the Parks and Recreation
Department. But the name and association will always include
Chaffee Crossing. This long-lasting gift to the people of the
region symbolizes the core purpose of the Fort Chaffee
Redevelopment Authority—to create a first class mixed-use
community for everyone to enjoy.
Press releases and increased media coverage had a significant impact
on local and regional awareness about Chaffee Crossing. Newspapers,
television stations, magazines and online news sources that received
press releases brought attention to the amphitheater dedication, receipt
of the museum gifts from the National Archives, announcement of the
historic district acceptance to the National Register, Elvis Haircut Day
festivities, ribbon cuttings and other newsworthy occurrences. Other “free press”
included Executive Director Ivy Owen’s continued guest editorials in the Times Record
detailing development progress and a front page article featuring Museum Coordinator Joseph Chasteen.

Throughout the year the FCRA staff was actively present in the
community as members of Kiwanis, Exchange Club, Q&A Breakfast,
hosts of the Vietnam Veterans POW/MIA ceremony and volunteers
for the Fort Smith Trolley and West End Park.

Ivy Owen gets 300 Chamber members charged up at the
September First Friday Breakfast.

Since our beginning, we have enjoyed a strong relationship with the
Fort Smith Regional Chamber of Commerce and this year was no
exception. Chaffee Crossing was in the spotlight as the feature
presentation for the September First Friday Breakfast. More than
300 Chamber members crowded the Reynolds Room at UAFS to hear
Ivy Owen’s presentation which included the first public viewing of the
marketing video. Later in the month, the FCRA board voted to commit
$50,000 over the next four years to the Chamber’s “Invest in the Best”
program, knowing full well its investment will likely be returned in the
form of incentives for developers locating at Chaffee Crossing.
We appreciate this mutually rewarding relationship very much.

Local Advertising
Local advertising was expanded to include tenant friendly marketing and promotion of commercial properties. Business directories
available online and in the FCRA office increased awareness of the variety of businesses located at Chaffee Crossing as well as a full
page ad featuring a complete list of tenants placed in Entertainment Fort Smith in April. Radio and web advertising were also part of
the campaign to promote existing buildings and lots available for sale or lease.
Advertising in local media included continuation of City of Fort Smith Transit
and Fort Smith Regional Airport advertising. In June, a full page, full color
newspaper ad was placed in three local papers encouraging
people to “Explore the Opportunities” at Chaffee Crossing.
Taking advantage of free local media targeting visitors to the
community, current information about the Historic District
was broadcast throughout the year on the Fort Smith
cable access channel.
Photography of developments and events continue
to be a key element of all marketing, especially for
Facebook updates, the chaffeecrossing.com web site
and print materials. A new Barbershop
Museum brochure and post cards
were produced in conjunction
with “Hair Cut Day” events.

Regional & State Marketing
Significant advances in regional and state level recognition were achieved. The Regional Intermodal Transportation Authority (RITA),
a division of the Western Arkansas Planning and Development District, promoted Ivy Owen to Vice Chairman of its board. The RITA
board is responsible for development of transportation infrastructure throughout the region. This appointment acknowledges the
important role of Chaffee Crossing in regional highway, rail and river expansion.
Chaffee Crossing is widely represented all across the region through participation in various groups such as the Economic
Development Group, regional partners who voluntarily meet monthly to discuss development leads and ideas. At least 35 Powerpoint
presentations were made to business leaders and civic groups across the region. The FCRA hosted a chalet at the Fort Smith
Regional Air Show for elected officials and UA-Fort Smith Representatives. Staff members also attended the Western Arkansas
Legislative Gala in Little Rock.
National Name Recognition
Chaffee Crossing joined the Arkansas Economic Development Commission at a site selectors conference in Chicago where many
valuable contacts were established. We received broader national attention at the Southern Economic Developers Conference in
Asheville, NC, where the Chaffee Crossing 2010 Annual Report and 2011 Strategic Plan received advertising Awards of Merit.
The competition level was stiff—most of the markets in these categories were much larger in size and marketing budgets.
As knowledge of Chaffee Crossing spreads throughout the country, inquiries from production and television companies increase.
The Ghost Adventures reality series episode about paranormal activity at Chaffee Crossing aired on the Travel Channel throughout
the year. Stories of paranormal activity in abandoned barracks and the old hospital attracted groups from Missouri, Oklahoma, Texas
and Louisiana. In print, historians and military enthusiasts are learning more about Chaffee Crossing thanks to photographer and
author Stan Kujawa whose book about Fort Chaffee features 30 pages of the historic district, the museum and the amphitheater.
The River Front Grand Prix motocross event held at Chaffee Crossing in April was covered in-depth by Mark Kariya
in “Dirt Bike Magazine” and “Cycle News” along with local television and print media. The event was so successful
and well attended that organizers are already planning to hold a second event here in 2012. They expect
the articles to help them attract even more riders from surrounding states.

International Awareness
The majority of international attention received by Chaffee Crossing is generated
by relationships initiated by site selectors and economic developers. However this
year, the FCRA staff took a more active role. Ivy Owen was accepted as a board
member of the I-49 International Coalition, a lobbying body focused on completion
of Interstate 49. The board conducts monthly conference calls to form strategies for
making contacts and scheduling meetings with federal, state and local government
officials who influence any and all aspects of the I-49 development process.

Carrying the Chaffee Crossing story in person
to build relationships with people on other
continents is a bold step toward building
international awareness of Chaffee Crossing.
The FCRA was fortunate to be represented
by Rep. Stephanie Malone this summer
during an Arkansas legislative economic
development trip to Taiwan. In her dual roles
as state representative and FCRA marketing
director, Rep. Malone had the opportunity to
present Chaffee Crossing marketing materials
and discuss potential capital investments with
Taiwan’s Foreign Minister of Exchange.

Interstate 49 overpass construction.

Representatives from Turkey made a surprise visit to
Chaffee Crossing this summer. Following a brief tour
of the property, the Turkish officials met with Ivy Owen
and Stephanie Malone to discuss possible
development opportunities.
“The Chaffee Crossing River Front Grand Prix
hosted the area's first ever Outlaw Motorcycle and ATV
Nationals produced in conjunction with JML Promotions,
Inc. of Fort Smith and United Off Road Racing, LLC of
Illinois. The race saw an attendance of over 200 riders
of all ages and skill levels from as far away as Ohio
and New Zealand. We hope this is the start of a new
RFGP tradition for years to come.”
Mike Lorenz—JML Promotions, Inc.

Rep. Stephanie Malone (4th from the right) and Arkansas and Louisiana delegates
with Taiwan’s Minister of Foreign Exchange.

Continue to diversify and foster both traditional and non-traditional resources.
Diversifying and fostering both traditional and non-traditional resources has allowed us
to generate income beyond land sales and rental or leasing income. At times, strategy
and creativity were involved. Occasionally, opportunities have practically fallen out of
the sky with surprising results.
Traditional Resources
Shale mining continues to be a convenient resource for Chaffee Crossing developers
and a consistent source of revenue for the FCRA. The shale and rock mines on
Chaffee Crossing property have been very important for the construction of I-49 and
the Arkansas Highway Department Complex. More than 548,600 tons of shale and
123,528 tons of rock were sold this year.

Shale mining accounted for 21% of the FCRA’s
total revenue.

Land sales are still the FCRA’s primary source of income, and property leases and rentals create a steady monthly cash flow. Over the
past 15 months, ten new commercial tenants have been recruited using radio, magazine and select web advertisements in addition to
real estate and contact marketing. Sixty tenants represent a wide variety of industries, fulfilling our goal of being a mixed-use
community. Occupancy of buildings is about 80%, but many opportunities still exist for additional retail and commercial businesses.

Alternative Resources
Upgrades to 5.5 miles of railroad tracks in Chaffee Crossing required replacement of
many old rail ties. The majority of the salvageable ties were set aside for sale; 100
were donated to a group of volunteers helping the city build a new walking trail.
Several ties in good condition were reserved to build gates in the historic district.

Workers replace rail ties on the Chaffee Crossing
main line.

Mowing, brush hogging and timber sales continue to generate nominal incomes.
Recycling debris from the 2008 fire and the August 2011 fire in the hospital area has
also generated some revenue. Concrete piers and metal salvaged from burned areas
are being sold. Crushed brick reclaimed from chimneys left after the 2008 fire has
been used at the amphitheater, for various landscaping projects and as fill under I-49.

FCRA has assumed operation of the RV Community near the historic district. Rental income will help pay for future improvements and
turn it into a tourism amenity. The Army has asked for early termination of its lease of Deer Trails Golf Course effective 12/31/11. FCRA
Trustees will consider future options for the golf course during the December board meeting.
One of the more unusual revenue sources came from paranormal groups who paid to spend the night in abandoned buildings that
are reportedly “haunted”. Word of Chaffee Crossing’s vacant historic buildings and unusual activity attracted groups from Arkansas,
Missouri, Oklahoma, Texas and Louisiana as well as several television and movie production companies.

New Lease Tenants for 2011
East Side Baptist Church • Flight Masters Model Airplane Club • Fort Smith Junior Chamber of Commerce/Fort Smith Jaycees
Fort Smith Petro Environmental, LLC • Safe Home Shelters • Sebastian County Extension Office
Smith Fabrication • Squeeze Cuisine, Inc. • STEPS, Inc. • Western Arkansas Runners

Natural Resources
Recycling and seeking environmentally friendly uses for the natural resources at Chaffee Crossing has produced great rewards.
Non-profit tenants Cre8ive Arts and The Learning Fields are using siding and other items from unused barracks to refurbish their
buildings. They are also using crushed bricks and rocks from the burned area to build walking trails, benches and garden perimeters.
Reconstruction of the McClure Amphitheater could not have been completed without native stones rescued from the burned areas
and previously demolished buildings. The stones were used to build the steps, back wall and entrance piers.
Future plans to incorporate natural resources found at Chaffee Crossing include a large lake and a park
in the area behind the FCRA office. A water feature is also planned inside the Historic District.
"At over three times the projected amount, our
land sales have increased at a rate we never
dreamed of. This is a tribute to the hard work and
dedication of the entire Chaffee Crossing team.
From creative marketing to creative
landscaping, putting our best foot
forward has really paid off."
Michael Milton
FCRA Board Chairman

Continue to secure, develop and strengthen strategic transportation and infrastructure resources.
Interstate Intensity
Consistently promoting the local and national importance of roadways through Chaffee Crossing has paved the way for significant
progress. Over the past three years, FCRA staff and board members have worked closely with Highway Commissioner Dick Trammel
and our U.S. Senators and Representatives to gain funding for completion of the future Interstate 49. Much has been accomplished
on the first phases of I-49 and progress has been very evident throughout the year. The overpasses on Roberts Blvd., Custer Blvd.
and Massard Rd. are rapidly advancing and the roadbed is nearly complete from Highway 22 to Rye Hill Rd.
The Arkansas Highway and Transportation Department has announced that funding is approved for the final segment of I-49
connecting US 71 to Rye Hill Rd. The contract to complete subgrade and earthwork for the interchange on US 71 will be let mid-2012
and the paving contract will be let as soon as the interchange work is complete. This six-mile section of the interstate is critical to
attract more developers and sets the stage for Chaffee Crossing to explode!
The FCRA staff continues to monitor and maintain the Interstate49.org web site. People across the nation have signed the petition in
support of I-49 completion. The Facebook fan page “Interstate 49--Build the Road” page now has 785 fans. Results are shared with
elected officials and used for marketing purposes. As a board member of the I-49 International Coalition, Ivy Owen shares updates
with other members and keeps abreast of related developments.
There is no doubt that the future Interstate 49 is the key to unlock the true potential of
Chaffee Crossing. I-49 will be an integral part of nearly every business that opens its
doors here. This knowledge influences our marketing at all levels and drives many
conversations related to infrastructure and utility planning.

“The construction of Interstate 49
continues to be a high priority for the
Arkansas State Highway and
Transportation Department (AHTD).
We believe connecting Highway 22 with
Highway 71 across Fort Chaffee gives us
the biggest bang for the buck in
enhancing safety and mobility, while
supporting economic development.”
Scott Bennett, AHTD Director

One of three I-49 overpasses in Chaffee Crossing.

Railroad Resurgence
The FCRA worked closely with Fort Smith Railroad to upgrade service to handle 286,000 lb. rail cars with a maximum speed
of 10 mph. Their work enabled Chaffee Crossing to become a Class I switching yard. After Fort Smith Railroad completed its
improvements, the FCRA began restoring its five miles of mainline rail and six spurs, enabling complete rail service from downtown
Fort Smith to businesses at Chaffee Crossing. Multiple manufacturers and businesses have located here anticipating the completion
of this work. It is a very important part of our overall package.
Water, Sewer, Streets and Future Needs
As more and more people come to Chaffee Crossing to live, work and enjoy our historic and recreational activities, streets and utilities
must be available to meet their demands. Execution of the prioritized water and sewer plan began in 2011. Bids were
accepted for $962,000 of water and sewer projects near Massard Rd. and Chad Colley Blvd. Another project is planned to run a
waterline 6200’ along Custer and Taylor Ave. Development and advancement of these projects is due in great part to Randy Coleman
of Mickle Wagner Coleman Engineers. They are true partners in the development of Chaffee Crossing.
The final segment of Chad Colley Blvd. was completed in October creating a three-lane street between Zero St. and Rye Hill Rd. Much
planning and consideration for future demands was put into the curbs, turn lanes, fire hydrants and handicap ramps. Right-of-ways
are wide enough to expand to five lanes as traffic levels increase.
Utility services for neighboring communities are also part of Chaffee Crossing development. The Central Water Users Association
of Franklin and Sebastian County purchased land near the front gates of Fort Chaffee to connect to the City of Fort Smith line.
They have built a pump station to deliver water to users living east of Chaffee Crossing.
Arkansas Valley Electric Cooperative acquired five acres near the southern part of Chad Colley adjacent to Steep Hill Cemetery
to construct a substation that will serve future development south of the area.
Fulfilling technology demands is a very important aspect of bringing families and business to Chaffee Crossing. Our first step toward
meeting current and future technology demands has been taken with Cox Communications. Cox is building approximately three
miles of new fiber plant to have the capacity to serve the area with a full array of products. Nearly 100 businesses and organizations in
the community will gain access to digital telephone, cable television and high speed Internet services. Fiber optic
services will also be available. These include Point-to-Point Transparent Local Area Network (LAN),
Cox Optical Internet and Primary Rate Interface (PRI) Telephony services.
Construction is well under way with completion
anticipated in early 2012.

FORT CHAFFEE REDEVELOPMENT AUTHORITY
7020 Taylor Avenue • Fort Smith, AR • 72916 • 479.452.4554
www.ChaffeeCrossing.com
Follow us on Facebook at
www.facebook.com/ChaffeeCrossing

